
 

 

 

 

A Look Back at 2019 in the Medical Library 
 

Greetings!  

Library staff and volunteers are pleased to serve the medical and health information needs of the 
providers, staff, and administration of CVPH.  We also value the opportunity to provide 
consumer health information services to the Champlain Valley community.      

In light of our budgetary challenges, the theme of this newsletter is efficiency.  The CVPH 
Medical Library has implemented a variety of efficiencies to improve services and reduce 
expenses over the last two years. 

The library defines efficiency in the following ways: 

• Keeping work in-house (not contracting out) 
• Improving turnaround times 
• Seeking alternative ordering options 
• Identifying cost savings 
• Customization & automation 
• Expanding access to more users 

 
Please don’t hesitate to reach out to me with your suggestions and feedback, as we are your 
library and we’re here to deliver the services you need so that we can achieve our key results 
together.  Next time you’re in the neighborhood, stop in and say hello! 
 

Kindly,  

Jill M. Tarabula, MLS, AHIP 
Medical Librarian 
jill.tarabula@cvph.org  
 
 
 
 



Keeping Work In-House 
 
 

 Until 2018, the CVPH Medical Library was a member of the UVM Dana Library Health 
Research Associate (HRA) Program 

 HRA provided literature search and document delivery services for set fees 

 In the last five years, the HRA cost the library an average of $4128 per year for 
membership and search services (excluding document delivery expenses) 

 By keeping services in-house in 2019, CVPH Medical Library saved: 
o $1500 annual membership fee  
o $8855 search services 

 Based on cost for 161 searches – minimum charge $55/search 
o $1980 for document delivery 

 Based on cost for 132 articles – minimum cost of $15/article 
 

 Total Savings = $12,335 in 2019 for literature search and document delivery services 
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Meeting the Need While Improving Turnaround Times 

 
 Prior to 2018, through Dana Library HRA, turnaround time for literature searches varied 
between same day to as many as ten days 

 In 2018, the goal for in-house searching turnaround was 24-48 hrs 

 While important to save time, results must also meet patron’s information need 

 
From 161 literature searches, patrons requested 132 articles through the library.  This number 
does not count articles patrons were able to retrieve on their own.  Given the demand for articles 
located through the search, it would appear searches met the information needs. 
 
Anecdotally, staff shared these sentiments with regard to literature search results received: 
 

 Thanks again.  All of this information was very helpful.  I shared with our clinical 
manager as well. 

 Thank you so very much! I’ll see what I can download on my own…if I can’t get 
something I’ll let you know! I really appreciate this! 

 Your literature search was helpful in that I copied 4 good articles from your list.  I 
appreciate your help and time. 

 Thank you very much! I greatly appreciate your help with this 
project. 

 Thank you!  I so appreciate it!  I can’t believe I am so lucky that I 
work in a place where there is a librarian.   
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Identifying Cost Savings & Expanding Access to More Users  
 

Medical Journals 
2019 2020 

2019 cost for print subscriptions to Annals of 
Internal Medicine (AIM) & JAMA  

 
$949 + $1386 respectively; cost = $2335 

2020 cost for online subscriptions to AIM and 
JAMA 
 
$1827 + $1750 respectively; cost = $3577 

 
Cost increase of $1242 

 
2019 cost for print subscription to Lancet and 
Journal of Arthroplasty 
 
 
$2564 + $1829 respectively; cost = $4393 
 

Cancelled print subscriptions to Lancet and 
Journal of Arthroplasty (became available 
online through network subscription to 
ClinicalKey) 
 
Savings = $4393 

 
Net Savings of $3151 for 2020 

 
 

The CVPH Medical Library saved over $3000 while gaining  
online site-wide access to AIM, JAMA, Lancet & J of Arthroplasty for our people. 

 
 

New Electronic & Print Journals 

To support the professional development and continuing education needs of all of our healthcare 
providers, CVPH Medical Library is pleased to announce we added several new titles to our collection of 
journals in 2019: 
 
American Journal of Clinical Nutrition 
American Journal of Occupational Therapy 
Journal of the American Medical Association* 
Medical Letter, The* 
Nursing Management 

Obstetrics & Gynecology*  
Pharmacotherapy 
Physical Therapy Journal 
Radiologic Technology 
Respiratory Care 

 
 
*moved to online institution-wide license 
 
Elsevier ClinicalKey was made available to CVPH, AHMC and ECH via network license.  Access was 
set up and will be maintained by the CVPH Medical Library.   
 

 



Seeking Alternative Ordering Options  

 

In 2019, the library fielded requests for more than 550 articles from 314 unique journals. 

Contrary to common belief, most biomedical literature is not freely available through the Internet.  
Journals such as JAMA, NEJM, The Lancet, and Annals of Internal Medicine require subscriptions to read 
their journals.  According to a 2019 UCSF study, the average cost of an annual subscription to a health 
sciences journal in 2019 was $2156.  At this cost, if the CVPH Medical Library purchased all 314 
journals to meet the information needs of our people, it would cost nearly $677,000 for one year of 
access.   

Per the same UCSF study, purchasing individual copies of the 550+ articles directly from biomedical 
journal publishers would cost an average of $34 each.  If the CVPH Medical Library had to purchase the 
requested articles individually, the cost for 550 articles would run approximately $18,700. 

As it is not feasible to purchase every biomedical journal published, nor is it feasible to only purchase 
articles upon request, the library must seek the most efficient means to providing the greatest access to 
evidence-based practice resources.  The CVPH Medical Library maintains a collection of approximately 
30 biomedical, nursing and allied health journals, selected based on past usage which is reviewed 
annually.  To supplement our collection and buying power, we participate in interlibrary loan with 
thousands of libraries, through consortia like the National Network of Libraries of Medicine.  As a 
member of several different library consortia, we share subscriptions to provide the greatest access to the 
resources at the lowest possible cost while adhering to copyright law.   

By reviewing usage, modifying subscriptions to better meet demand, and updating our settings in the 
National Library of Medicine’s Docline lending software, we’ve been able to cut costs for articles  >90% 
as compared to 8 years ago with average price per article as follows: 
 

 In 2010  1352 articles purchased @$2.82 article 

 In 2019   519 articles purchased @ $.72/article 

In addition to these services, we use the UCONN Electronic Funds Transfer Service (EFTS), a national 
payment platform, when obtaining articles from other libraries who charge cost recovery for document 
delivery.  Over the last decade, the library has reduced costs for articles purchased annually from $3806 to 
$219.  Generous grant funding from the Northern New York Library Network via the New York State 
Library provides the funding for this account.  Therefore, as a result of each of these partnerships, the 
CVPH Medical Library incurs no charges to its own budget for documents obtained for healthcare 
providers from outside organizations – libraries and publishers alike. 

 

 

 



Automation & Customizing Tools 
 

PubMed & Full Text Finder 
 

The National Library of Medicine’s infrastructure upgrades to PubMed in late 2019 required that the 
library make a few behind-the-scenes changes, including the implementation of a link resolver (Full Text 
Finder) – a resource that will improve visibility and seamless connection to our subscription resources.  
For users to experience the full benefits of these changes, they will need to use the link to the new 
PubMed on the library’s home page, as it is specific to our organization.   
 
While work on the link resolver customization is ongoing, we strive to make all of our full text 
subscriptions visible and connected through PubMed.  This means when one clicks on an article title in 
PubMed results, a Full Text Finder button will appear, along with any publisher or free option.   
 
After clicking on the Full Text Finder button, one of two things will happen.  If CVPH Medical Library 
subscribes to the resource and we have access to the particular article, the user should automatically 
connect to the article, or at least to the site that will allow article access.   
 
If the library does not subscribe/have access to a particular article, users will see a link to Submit an ILL 
request for the item, which will route directly to the library for processing. 

 

 
 
 
  
 
 
 
 
 



In Closing 
 

The year 2020 promises even more improvements that increase efficiency and access for our people and 
our community.  Watch for remote access through EZProxy, self-serve Grand Rounds viewing for 
healthcare providers, and a historic medical instrument display featuring items from our very own 
Archives.  Meanwhile collection development efforts will focus on the acquisition of much needed 
electronic resources pertaining to standards, best practices and professional guidelines.        
 
In alignment with the mission of Champlain Valley Physicians Hospital and the National Library of 
Medicine (NLM), it is the CVPH Medical Library’s mission to provide access to evidence-based 
biomedical literature and data, and continuing education opportunities to improve healthcare across the 
North Country.  This will be accomplished by:  
 

 Encouraging and supporting data-driven discovery to advance human health  
 Engaging our people and the community to maximize the impact of NLM resources to meet 

individual user needs 
 Engaging healthcare professionals in continuing education opportunities that share best 

practices and evidence-based decision-making 
 
Looking ahead, it is my hope to build library services that will serve the information needs of not only the 
CVPH community, but also our colleagues at Alice Hyde Medical Center and Elizabethtown Community 
Hospital.  Regional partnerships such as these can only benefit our patients and families, our people and 
our community.  Have a great year, and thank you for your support of the CVPH Medical Library.   
 
 
 
 

 
 


